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~of polycarbonate cards for CNIC (February 2024) and t

—— DIRECIORATE OF TRANSPORT
GOVERNMENT OF KHYBER PAKHTUNKHWA

ﬁw DIIVING LICLAME DRANCH TESIIAWAR
| No.DLB/Pesh! /8o ~ &2

ted: 06-05-2024
Data Dlary NO-

10 ZJ__s_LzJ"I
/ Dalc N 2

%

The Director Transport /ﬁ&m/ / : ¥ ,,f'rnanvpnn
Khyber Pakhtunkhwa. 0{(/!/5 4 o o ransit, KTK
; et 41

DRlVlNG

Subject: PROCUREMENT OF POLYCARBONATE CARDS FOR DRIVITTS
LICENSE AND COST OF CARD.

Respected Sir;
Please refer to the subject noted above and to find enclo

evaluation report and all detailed documentation of NADRA's most recent procurement
o state that being Assistant

goodself aware of the most recent

se herewith bid

Director (IT), | feel a strong responsibility to make your
actual cost of polycarbonate cards being procured for driving license as the current
ongoing procurement of polycarbonate cards has huge financial implications for the
government exchequer. The provincial government is already going through a serious
finarwial crunch and under these circumstances, | want to make your good office aware
of the factual cost which is 45 cents per pclycarbonate card (equivalent to 125.21 PKR)

as evident in the NADRA's bid evaluation report of procurement of 02 x million

polycarbonate cards for national identity cards.

| am sending this letter in a good faith and with an utmest positivity and

responsibility so that your good office does not end up buying these cards at an escalated

price which may potentially lead to future inquiries for the department. Being Assistant

Director (IT), | feel responsibility to make all members of the procurement committee
waie that any financial bid exceeding this per card cost will be an escalated price and

no such higher financial bid may be entertained in the larger interest of the public and

government exchequer.
Yours faithfully,

& v,
<R
,\\%.)\ (MUJAHID ALI)
.- qf;*\“ Assistant Director (IT)

Endst: No. & Date Even: \ |
A copy is forwarded for infor mation lbO \:\\\“

1. PS to Secretary to Govt ofﬂ@\ybér P@k}’ﬁ\unkhwa Transport & Mass Transit Department,

2. All members of the procurement%bmmltlee
\/Z%e;{j\.@;,

% Assistant Director (IT)
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DIRECTORATE OF TRANSPORT
KHYBER PAKHTUNKHWA

Ground Floor Benevolent Fund Building, Peshawar Cantt Tel: 091-9214185/9212061

No.DIR/TPT/ D4 F6-C 2
Dated: 17-05-2024

To

Assistant Director (IT),
Directorate of Transport
Khyber Pakhtunkhwa.

(

Subject: PROCUREMENT OF POLYCARBONATED SMART CARDS FOR
DRIVING LICENSE AND COST OF CARD.

Refer to your letter NO. DLB/Pesh/180-82 dated 06-05-24 and to state that
Directorate of Transport, Khyber Pakhtunkhwa, and Procurement Committee acknowledge
and value observations based on factual evidence, assuring to enhance transparency, however
'in the subject letter you annexed technical evaluation report of NADRA's recent procurement
and recommended using the rates mentioned therein for procuring polycarbonate smart cards
in Directorate of Transport ongoing procurement. This shows a deficiency in your technical
proficiency and knowledge within your field, as well as incapacity to grasp information
effectively. First and foremost, the annexed technical evaluation report pertains to the
procurement of polycarbonate smart cards for Somalia (NATIONAL IDENTIFICATION
REGISTRATION AUTHORITY - NIRA) Project and the rates quoted there cannot be
directly applied to procurement process of Directorate of Transport due to differences in
specifications and quantity of Cards. Secondly, as per the Rule 39 of Khyber Pakhtunkhwa
Procurement Regulatory Authority (KPPRA) Rules 2014, (1) All bids shall be evaluated

in accordance with the evaluation criteria and other terms and conditions set forth in the
bidding documents.(3) A bid once opened in accordance with the prescribed procedure shall
be subject to only those rules, regulations and policies that are in force at the time of
issuance of notice for invitation of bids. Furthermore, Directorate of Transport has notified a §7
rocurement committee tasked with evaluating such matters and making decisions based on
¥ merit in light with Rule 32-B of KPPRA Rules, 2014 that highlights the functions and
responsibilities of Procurement Committee. It is not within your purview to interfere with the
responsibilities of this committee. Section 15 of KPPRA ACT, 2012 and Rule 38 of
KPPRA Rules 2014 clearly states that “The procuring entily shall keep all information
regarding the bid evaluation confidential until the lime of the announcement of the evaluation

report” and this confidentiality is vital to ensure the integrily and fairness of the procu
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process. Your interference in the procurement process prior to the announcement of bid
evaluation report further raises major questions about your conduct.

Moreover, your repeated attempts to intervene in the procurement pfoce.SS
through letters are unwarranted and unacceptable. Your history of involvement In
procurement matters has not been satisfactory, leading to your exclusion from the
procurement committee through oraer NO.DIR/TPT/1-58/1138-45 dated 08-03-2024 based
on findings from the inquiry report submitted by Provincial Inspection Team. The report
accuses you of conducting faulty inspections of cards, which undermines the integrity of the
procurement process. Your suggestion to procure cards at a rate (Rs.125.21) in your letter,
despite your involvement in previous procurements at a much higher cost (Rs. 302), along
with allegations of faulty inspection, further undermine your credibility in this matter.

You are therefore directed to cease your disruptive actions immediately. Failure to

do so will result in the initiation of strict disciplinary measures against you.
Procurement Committee Members

%ﬁw
ﬂ | Gk Naors
e

£  —

Endst: No. & Date Even:
A copy is forwarded for information to the: -

1. Chairman Provincial Inspection Team, Government of Kh

yber Pakhtunkhwa.
2. PSO to Chief Minister, Khyber Pakhtunkhwa.
3. PSO to Chief Secretary, Government of Khyber Pakhtunkhwa,
4, PS to Secretary  Establishment Department, Government of Khyber
Pakhtunkhwa,
5. PS to Secretary Transport & Mass Transit Department, Government of Khyber
Pakhtunkhwa,
6. PA to Director Transport, Khyber Pakhtunkhwa.
&
K
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oo-d‘
[No. DIR/TPT/Smart Cards 202’5 24/3-3

g -\é DIRECTORATE OF TRANSPORT
Dated: 10-05-2024 .. - -

KHYBER PAKHTUNKHWA

230 1% Floor Benevolent Fund Building,
Peshawar Cantt. Tel: 091-9212285/9214185

g i B

}
PCSR Laboratory Peshawar.
University Road Near Town Police Station Peshawar.

Subject:  EVALUATION / VERIFCATION OF CHIP REGARDING PROCUREMENT OF POLY
CARBONATED SMART CARDS FOR PRINTING OF DRIVING LICENSES IN KHYBER
PAKHTUNKHWA.

| am directed to refer to the subject noted above and to state that this Dlrectoratg har;
published tender in daily news papers on 16-03-2024 for procurement of 100% Poly Carbonated Sma
Cards for printing of Driving Licenses in Khyber Pakhtunkhwa. As per advertisement technical bldg‘vJere
opened in the presence of Procurement Committee members and representatives of the bidcers.
Following five Firms/Companies have submitied their Technical and Financial proposals along wath
samples of cards. Details of firms and samples/Cards are given below:

S.No | Name of Company Quantity of | Remarks
p s A ~ Samples Received e ml =
01 ORBIT TECHNOLOGIES 10 samples received| 02 Samples of cards (Envelop No.C1) sending

PCSR LAB Peshawar for evaluation the quality
of chip of samples/cards in according to |
Technical Specifications given In  revise¢ '
e, bidding documents on page No.16

02 KAMERA KRAFT 10 samples received| 02 Samples of ca: 'ds (Enveiop No.G2) sending
to PCSR LAB Peshawar for evawation the
Chip quality of samples/cards in according to
Technical Specifications given In revised *
bidding documents on page No.16
03 MAZHAR Enterprises PVT LTD 10 samples received| 02 Samples of cards (Envelop No.03) :endmg ‘
PCSR LAB Peshawar for evaluaticn the Chip !
quality of samples/cards in according to
Technical Specifications given in  revised
bidding documents on page No.15

04 Noble Enterprises 02 samples received| No Chip avallable i :-xmplcq of cards
submitted by M/S Noble Enterprises

No Lab test required

05 | TEAMONE Solutions & Product NIL No Sample received from MIS TEAMONE

Solutions & Product.

This Directorate of Transport khyber Pakhtunkhwa wants to send these
se samples/Cards
PCSR Lab Peshawar for evaluation the Chip quality of samples/cards in arcordmgpto teiqudnz; -
specifications of cards given in revised bidding documents. (Revised Bidding Documents Att ached)

In view of above, il is humbly requested to send these samples/e ir Technical
Team of PCSR Lab for evaluation/verification of Chip quality of samplcslcaﬁ-s:/(rfr‘qdcsc;?dZqob.r Itecr.lhn,..m
specifications given in revised bidding documents on (Page No.16 ) and aend‘brg| ;O .Eib:mra'
evaluation/verification report of PCSR Lab to this Directorate of Transport Khyber PallT “LC oy
onward submission to our technical evaluation committee for further necessary aciion Dlea;: unihwa, for

Your  earlier rosponse  in thlb ("matter will  be highly apy
s appreciatod
&
«S\*\\C &‘ -sd
oS .\__ N DIRECTOR TRANSPORT
Endst. Of Even No. & Date "& QQ'%

Copy for information forwarded to the:-
1. P.S to Secretary to Govt. ¢f Khy\@r \a‘kf@khwa Transport & Mass Transit
2. PA to Director, Transport, <k1yber\\?” runl\hwa - -

\ T

Budget & Ac.count Orf‘cel

. Department.

N
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Pakistan Council of Scientific & Industrial Research
PCSIR laboratories Complex

Jamrud Road, Peshawar
Tel: 091-9221432 Fax: 091-9221395
Email: plepesir@email.com /directorpndple@gmail.cony

I

Industrial Liaison Section
No. ILS/Misc/05/2024/1

{Agct & Accounts Officer

Dircctorate of Transport Khyber Pakhthunkhiva
| 230. 1" Floor, Benevolent Fund Building,
Peshawar Cantt.

Tel: 091-9212285

Dated: 13-05-2024

Subject: - Evaluation / Verification Of Chip Regarding  Procurement Of Poly

Carbonated Smart_Cards For_Printing Of Driving Licenses In Khyber

Pakhtunkhwa

Dear Sir,

Refer to your Letter Dic/TPT/Smart Cards 2023-24/2300-23 dated: 10-05-2024 reparding

subject matter. In this connection, it is stated that the said [acility {or testing of Chip i smart

card is not available at PCSIR Labs. Complex, Peshawar,

Regards with Thanks,

/ INT e s
A\ 4{
i
. J
5y
/‘":'( 77

A

« s J S . .
(Molhammai' Farlian Nasir)
Senior Admin Ofiicer (11.5).
Ph: 091-9221432
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2 |
& f%& Directorate of Transport
N N
Ny, 5 Khyber Pakhtunkhwa
e wite & 200, Pe 1'»' tent Frod Building, First Froar. Saddat, Peshaaar €anti
*«!:v;-::".\srl‘} Suite ¢ 220, Bene r:‘h"wl‘ r)”(; ,i?)l';:/: ‘n}'“ li:“:\;l,\,,r.‘((p)]_n];'f;g,\(:a
- ’
No. Dir/TPT/Smiari Cardi2023-24/ =
ro Date:22-05-2024
\.// 3
y ‘l' \ .'/
To g_\ \\ 3

‘ i G Rl
The Managing Director KPPRA, = //7 A a
Khyber Pakhtunkhwa. .

SJECT: UF . OTECHNICAL  E Al UATION  REPORT  REGARDING
GUBJECT: UPLOADING _TECHNIGAL _ EVALUATION  REPOR.  RESARDING
PROCUREN ENT _OF _POLY CARBONATED Sl\f‘iAR}’_"_(,ARDo FOR

PRINTING C £ DRIVING LIGENSE IN KHYBER PAKHTUNi IWA,

Dear Sir,
| am directed fo refer to the subject noted above and to state that this Directorate

has published itender in caily news papers on 16-03-2024 for procuremsnt of 100% Poly
Carbonated Smart Cards for printing of Driving Licenses in Khyber Pakhtunkhwa .(Copy encoised)
.On the request of bidder. corregendium issued by this Directorate and openeing date was
extended from 03-04-2024 () 05-04-2024.(Copy encolsed).

The Technica! Evaluation Committee has been submitted Teshnical Evalusion
Repart. {Copy attached), In this regard you are therefore requested to upized the Technwa!
Fvaluation Report on KPPRA web site please.

-SK)-

DIRECTOR TRASGHDNT

i g = T < Xy
Zndst, Of Even No, & D e O -

Copy for information forwarded to the:-

1. Deputy Director (M'S), Khyber Pakhtunkhwa Procuremant Regularity Autionty
(KPPRA) with the request to upload the Technical Evaluation Reoscer on
KPPRA web site.

Z. PS5 to Secretary iransport & Mass Transit, Department, Governmant of
Kiyber Pakhtunkhva.
3. Copy to alt Procurcment Committes members.
;/’;1/530133’ to all membe-s of Technical Evaluation Committee. ( PV Baowd 1 ;\'s\'\) .

n. PAto Drrector Travsport, Khyber Pakhtunkhwa, \;‘;\,\

./{\; ) q
» \ v
& Budger E{-\-\A\'g:c:mgjﬂ:‘. CHicer
g s
K <
NI
Al )
*&& IV" \’\"g
O hal >
& N &
-\‘ ‘.’Q )
OQ &4 a0
O
QO ‘\.\.}Q&‘.
SN
NS
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e e R S P : DIRECTORATE OF TRANSPORT L5676 Date:17-05-2024
SNoTEoe TECHNICAL FVALUATION REPORT OF TECHNICAL BIDS FOR PROCUREMENT OF 100% POLY CARONATED SMART CARDS.
R sScrnptlon i Total! Crtit Kamera, Mazahar | Noble Teamone | Remarks
! 1 Marks. Technology] Kraft | Enterprises| Enterprises| Solution
2 ': ! Pvt Ltd & Producti
Ey ! N'\_A_DR Egd re:é;;r-d—o‘n 0.0 ¢ :
4 G 4C~-'1f0rmdnc'= to thel | 1 Conclution of M/S ORBIT Technologies : All 04 X Sample Cards prow‘u" oy M/S Orbit Technologies are in
-t ‘PIOOUCt ) ' compiiance with iSO/iEC 10373, 7810 Standards in terms <f Dimensions and Durability. As per the attach|
i Products Comptied 42 42 0 0 0 0 ‘bldclﬁmg documents in accordance to technical specification |>3g2 M2.16 to 18), required security features are;
A A00% with ad\_/er*.ised s 3 lprr-srnt in orovided samples. (Sample No.1,2,3 & 4) whereas Chig to be verified by user department accordingly
technical as per their requi-ements and intended usage.

2.Conclusion of /S KAMRA KRAFT: All 04 x sample cards by M/S XAMERA KRAFT are in compliance with ISO/IEO
"0373, 7810 Standards in terms of Dimensions and Durability However, 35 per the attach bidding document in
i ccordance to technica! specification (Page Ma. 16 to 18), required security feztures are missing as mentioned at
point “B” (table) in all provided samples. (Sample No.1, 2, 3 & 4) whereas Chip o be verified by user deparment
ccordingly as per their reuirements and intended usege.
. .Conclusion of M/S Mazhar Enterprises: All 04 x sample cards provided Sy M/S MAZHAR Eterprises are not inj
i accordance with specification mentioned in bidding dczuments (page 16 tc'.8), therefore
istandard checks/tests are not possible.
!ll.g_mmsion of M/S Nobel Enterprises: 91 x Sample card crovided by /S NOBLE Enterprises is not in
accordance with specification mentioned in attacn bidding cecuments {Page Nc. 16 to 18), therefore standardi
'check/tests are not achievable.
0On the recommandation of tachnical committee members this Directorate issued letters to Pakistan Council o
tcientifi: & ndusterial research PC5IR Lzboratory and PHOENIX Network Services regardmg“
valuation/verification of Chip of samples. In response of said !etters reply of PCSIR Iab and PHOENIX Network,
,Servres received, in which both of replies mentioned that the required ev:.uat}or/testnﬂ facility is not avallable\
Lt PCSIR Lab and PHOEN!Y Network Services.
DECESSION: The ccmmittee briefly discussed the evaluation -egzrding Chip cf card and as 2 result found that
Xheir is no lab/checking facility aveilable in the country and cutside the country, therfare it was decided thaj
'\vmtcn statemzant/underteking will be taken on stamp paper from quaiified firm/oidder M/S ORBIT Technology
1*‘ 2t the firm M/S ORBIT Technolgy will be bound to deliver Chic quality must be minimum NXP P40 OR any latest,
I\,emun in aczerdance to speciiications given in the bidding cocuments and if founc any discripency or fraud at
y stage, this Directorate will be at liberty to blackiist the firm and penaity will be imposed on M/S ORBI
nology.
i6]! the present committee members agreed and aproved the techniczl evaluation report and decided that: ‘
5,(01; Technica! Evaluation Report will be uploaded on KPPRA «e sit2 AND Technical Evaluation Report will be|
‘cornntunicate “s all the bidders. l
(C2) Finandia! Bids will ba retured un-openad to all such biddec who could net qualify technical evaluation basedi.
ion sceres awearded by the Technical Evaluation Committee. |
i serial No. C of Technica! Evaluation Criteria Only One Fitm M/S CRBIT Technolgy qualified and obtained 42“
"Lmarks and the rest of firms could not qualify based on scores awarded by Technical Evaluation Committee.

iSpecification, any
devigtion wiil lead to
disqualification. !

‘3‘5
—

1
Total 2 42 00
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ek

DIRECTORATE OF TRANSPORT.

Date:17-05-2024

T =
KNs ECHN'%’;\S'— =VALUATION REPORT OF TECHNICAL BIDS FOR PROCUREMENT 0F 100% p
1! cription Total OBt T W‘Nobl o POLY CARBONATED SMART CARDS.
:|i Marks | Technology | Kraft EnFt,erprisos Enterprieses ST;Z';?::% Remarks
I vtLtd Product
| Years 01 to 04 Years
02. Experience °f (01 Mark for each year)
(company profile registration 04 0
documents must be attached) 4 04 04 04 04 L
05 Years & above
06 06 06 06 06 06 -5
Total
10 10 10 10 10 10 n Serial No.02 All the bidders obtained 10 marks.
- At least 4 Projects worth 15M to 49M
03. | Projects Completed, o gimjfar nature (at least 1 project of
poly
% Carbonated smart cards must be
F provided) . :
(02 Marks for each project) 08 08 08 00 00 00 o
! (List of projects along with
procurements order /supply order
(verified from concerned
department must be attached)
AN At least 2 Projects worth S0M or
above of similar nature. y
\ (04 Marks for each project) 08 08 08 00 00 00 —
| i Atleast one (01) Project of i
i ! minimum 40 Million with Gowt |
] ’ 06 06 06 G0 00 00 — i
.' = | |
;l In Serial No.03 M/S ORBIT Technolgy obktaine: “2121.
ks, M/S KAMRA KRAFT obtained 22 marks an e
.’ Total 22 22 22 00 00 00 rrr;:: sof firms M/S Mazhar Enterprises, M/S Nobel
' Enterprises, M/S Team One Solutions obtained NlLﬂ
| (. arks.
’ a“SVDﬁ
Directe Kuyber
1y ag8 Tr anst .eshm\. ar
-.|'|d' G "B-P
A npRbY
? -J\n\"\‘ )
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TUx

ke W

_ . DIRECTORATE OF T j
—_— L
B RAN_S_PO_R'I Date:17-05-2024
TECHNICAL EVALUATION REPORT
— OFT .
AR ——————— 7~ TECHNICAL BIDS FOR PROCUREMENT 0 100% POLY CARBONATED SMART CARDS.
N e I
s —— | 7
g Description Total Orblt Kamera B T
Mazah
. Marks | Techn:logy | Kraft Enter;ri:;s Entri?:rlﬁses g:l?:ttllg: e& .
ki i Pt Ltd Product
4. Financial
capabilities 10M to 40M (01 Marks for per 10
(Average Annual| Million)
Tumover for the (Relevant record must be1
last three (03) attached ) : 04 04 04 00 00 1 -
years) Note: [n case annual turnover off
the last three vyears is not
(2021-2023) provided zero marks will bel
given) L
.!41Mt
1Mo 50M 04 04 04 00 09 00
| 81M above
06 06 06 00 00 00
Audit Reports for the last — 1
three years.
(1 mark for Each year) ga 03 03 00 00 03 =
Annual Tax Returns for T GO AL
’ last 3 years. !
! (1 mark for Each year) 03 03 03 00 00 03 — \
l bl o T ;
In Serial No.04
{M/S ORBIT Tecnnoigy obtained 20 marks, \
Total 20 20 20 00 69 07 MIS KAMRA KRAFT obtained 20 marks, |
'MIS Mazhar Enterprises obtained Nil (0) marks,
MIS Nobel Enterprises obtained Nil (0) marks and !
» —~—— s Team One Solutions obtained 07 marks.
> S
ai\Spoﬂ
70 Direet® “guyber
pnO 0 1as$ Tra“s‘?.es‘a-;m PAY
g N D .
a“d '\. n\\\\'\\‘\\ o
tmrsr - [ [P s e
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DIRECTORATE OF TRANSPORT

Date:17-05-2024
: { TECHNICAL tVALUATION REPORT OF TECHNICAL BIDS FOR PROCUREMENT OF 100% POLY CARBONATED SMART CARDS.
1 S# - ]
\ ! Description Total Orbit Kamera| Mazahar Noble Teamone Remarks
A \ Marks | Technologies| Kraft Enterprises Cnterprises | Solution &
it | Pvt Ltd Product
e
\1 S. \ Certification ISO 14000 e
l ' 03 03 03 03 00 00
!\ |
‘ 1 . o
‘ ‘ ISO 9001:2015 or higher Certified | 3 03 03 03 00 00 ,
in Serial No.05 M/S ORBIT Technolgy obtained 06
TOTAL marks, M/S KAMRA KRAFT obtained 06 marks M|
06 06 06 06 06 00 Mazhar Enterprises obtained 06 marks, MIS Nobel
Enterprises obtained 06 marks and MIS Team One
Solutions obtained NIL (0) marks. |
/S ORBIT Technolgy obtained total marks 100 {Qualified) \
'S KAMRA KRAFT obtained total marks 58(Not Qualified)
GRAND TOTAL MIS Mazhar Enterprises obtained total marks 16 (No
! ualified)
100 100 58 18 10 17 /S Nobel Enterprises obtained total marks 10 (Not Qualified)
M/S Team One Solutions obtained total marks (Not Qualified)
P
%
g G2
Iy - < & o o
_ &ib Mehmood Bilal MuRammad
Assistant Daiabase Administrator Lo o
Direcicrate of Transport

Jeint Director Operations

IT BoardKhyber Pakhtunknwa
Khawar Abba
Database Administrator

(Chairman Technical Committee)
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